Thrlvmg
IN BURY
Tl 1 Fnin] Seamptrn by Tl [ Sl e Heip 1 Pt Lot iy LOBTGEs Support r

el el et are you feeling”’

ing in Mhaﬁmrﬂmw

(k)

Sa lipbng') ToC mps 4

Hey, how are you fl'_"l'."IﬂEI.

We care, and we are listening..

Bury Locality

H yors're bopbre 458, motriod lmahy o ufrid

Thrive Journey to Date...



The Bury CYP Mental Health System 2020

Lack of CYP mental Lack of focus on | - Smal.l \{CSE
health system e Gaps in provision for commissioned
governance and STEERST ST early help support Getting Help
oversight support offer

High numbers of
Long waiting times children with social
for support emotional and
mental health needs
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Bury Impact
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Before myHappymind

93%

of teachers said less than half of their children
were aware of the factors that contribute to their
wellbeing

Before myHappymind

77%

of teachers said that less than half of their children
can talk about their Character Strengths

After myHappymind

91%

of teachers have said Happy Breathing has
benefitted their class

After myHappymind

100%

of teachers said their class are now more able to
talk about their Character Strengths



Understanding
others' emotions

Before myHappymind

o)) 64%

of teachers said children never or very rarely express
J{; gratitude to each other or about their experiences

2

zﬁ‘:‘m

Understanding
others' emotions.

Before myHappymind

Understanding
My emotions.

L
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% ‘{f of teachers reported that the children’s
o

Active Listening skills were rated poor to fair
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of teachers said that some of their class struggle to
persevere in the face of challenges

NHS
myHa‘.%mind Backed by NHS

After myHappymind

80%

of teachers are noticing more Gratitude
is being shared in their classroom

After myHappymind

100%

of teachers said children now better
understand the importance of positive
relationships and what it takes to develop them

of teachers have found that the children now better understand the
link between how they are feeling
and what they can achieve




myHappymind
in Action

Latest EHCP review shows that
the new plans by Primary need
are showing a decrease in SEMH
presentation.
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myHappymind in Action in Bury
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Thriving in Bury Digital App and Campaign
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ﬁ Thriving in Bury for Children and Young People
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The Bury CYP

Mental
Health
System 2023







Limited Getting Help Offer
commissioned by Pennine
Significant demand on
CAMHS

Limited capacity at a time of
increasing needs due to the
pandemic

One size fits all

Resource intensive

Services not mapped to need/
more mapped to processes
and systems

Lengthy waiting times for
CYP



Effective use of resource

CAMHS co-location for efficiencies in
escalations and pathways for CYP
CAMHS trainees based within Advice
and Guidance

Getting Help services to maximise
experiential learning

Immediate access for CYP through
Drop in sessions

Supports Early Intervention
Increased capacity and range of
interventions

Smooth pathways for transition
Designed and developed by CYP



Thriving

- Getting Risk

g A&G
Support Services
Getting
Help
: Getting Help: Getting
Single Point of Access ~ Getting More Help Counselling includes B&L More Help
CAMHS CBT informed interventions Getting
IPT informed interventions Risk
A Emotional regulation group for Support
|\] families under 12
CAMHS CBT Domestic abuse support
Practitioner:
_ Clinical Supervision Those CYP who would benefit from focused evidence based
If CYP does *1  CAMHS Escalation Pathway < interventions
not meet Those who need more Weekly MDT
CAMHS specialist input but do not meet meeting to
threshol_ds, CAMHS thresholds discuss CYP
rt::gi\xla”; Hub Escalation pathway for those CYP in with higher
‘Hub’ ; crisis or who would benefit from specialist need
ub’ optin inout ?
letter inpu
Hub Advice & Guidance Service:
Drop in sessions
) Advice and Signposting/Thrive Padlets
Educa tion/cl\;nILSSTS 1school Assessment - up to 3 sessions with a Navigator
F e e / Digital support - Silver Cloud/Kooth Signpost Community
Early Help Group sessions - anger, anxiety, bereavement and loss etc Tl °r92“'sat'°"5/
Health & Social Care Proud Trust LGBTQ+ roups
Professionals First Point Family pre and post diagnosis support
1 f Self-referral to temporarily support those CYP who would benefit from advice/signposting and self suppo

CYP and Families 0-19






Bury CAMHS

Specialist Mental Health Provision for Children and Young People

Friends & Family Test

CAMHS have 94% of people who used the
service between June 2022 and
June 2023 rated their experience as
good or very good

Blitz Week Impact

144 CAMHS appointments offered initiated a parental

workshops
45 CYP received an initial assessment for

core CAMHS support
81 CYP received an initial assessment Sample size 280

for neurodiversity support

Activity & Outcomes

4996 referrals received between

Core CAMHS Waiting April 22 and March 23 Overall waiting time for ND
Times Waiting times assessment has reduced
for Core CAMHS was 6 from 23.4 months January 23
months in January 23, 15,712 individual interventions to 15 monthsin January 24
LTI I T 2 were provided 10 new ados assessors
weeks Managing
anxiety
seminars

for parents



NHS

Pennine Care

OVGFVIeW NHS Foundation Trust
£1,499,578 investment agreed in May 2023 Current commissioning for 16 & 17 year olds
0.5 WTE medic
Funding for team expansion to allow for the full 4.0 WTE clinicians
CAMHS offer to be available for children and Clinical offer for transition team and

neurodevelopmental pathways
young people from 5 years old and until the age

of 18 years old Required staffing

2.2 WTE B8a Consultant Psychiatrist
Recruitment to commence with immediate 2.0 WTE B8a Clinical Psychologist
effect 1.0 WTE B8a Family Therapist

1.2 WTE B7 Team Leader / CBT Practitioner
Significant project requiring thoughtful staging, 4.0 WTE B6 MH Practitioners

1.0 WTE B4 Psychology Assistant
2.8 WTE B3 Administrators
1.0 WTE B2 Administrator

review and management



NHS

. Pennine C
Additional workforce update NHS Foundation mist

Core team:
2.2 x WTE Consultant Psychiatrist — Secured
1 x WTE B8a Clinical Psychologist — B7-B8a development post — Secured
1 x WTE B8a Family Therapist — vacant
4 x WTE B6 Mental Health Practitioners — 3 secured - 1 x vacant
1 x WTE B4 Psychology Assistant - Secured
2.3 x WTE B3 Administrator — vacant
1 x WTE B2 Administrator - Secured
Neurodevelopmental pathways:
1 x WTE B8a Clinical Psychotherapist — vacant
Thrive hub:
1 x WTE B7 Team Leader / CBT Practitioner — vacant
0.5 x WTE B3 Administrator — vacant

Vacancies:

1.0 WTE B8a Clinical Psychotherapist
1.0 WTE B8a Family Therapist

1.0 WTE B7 Team Leader / CBT

1.0 WTE B6 MH Practitioners

Roles currently out to advert or under review 2.8 WTE B3 Administrators



Over the last
year 6 children
and young
people on Bury
accessed Hope
and Phoenix T4
inpatient
facilities

Crisis care pathway
review has been
ongoing, this plans to
take the current
pathways to merge
them into one
combined offer. The
combined offer goes
live in April 24



Co — production with Children
and Young People and
Families

* Co production mechanisms established to involve
those who use service decisions in planning decisions

* Parent and Carer Focus Group established

* Focus group sessions with existing CYP groups, Bury
Youth Service, Spectrum Gaming, Proud Trust
LGBTQIl+

* Online parent/carer and CYP surveys

* Continual feedback loop supports true co-production




Co - production Themes

* Collaboration between services and schools - support
with school related issues such as bullying, assemblies
about mental health & information about what support
is available

e Support which is easily accessible and timely

e Support should be based on how CYP is feeling not
presence of conditions, i.e., anxiety/depression — no
problem to small

* Sensory environment — not clinical

e Support for a wide range of issues, exam stress,
bullying, mental health, behavioural issues, stress, loss,
relationship problems, family problems, LGBTQ+

 More support and understanding for younger children
and those CYP with behavioural issues and disabilities



Moving Forward

19t January — Parents session in the Mosses Centre. mHm
expansion in primary schools

27t February - Parents session in Jewel Centre. Cando Pilot
planned to help children with selective mutism 40 families for
the pilot - SEND Circles event

March SEND Youth Service engagement session

Coproduction sessions to develop Peer to Peer Post
diagnostic support with Spectrum Gaming

24t April - Parents session BURY2GETHER CYP Early MH
support Hub launch

15t May SEND workforce Network engagement session. mHm
teens emotional wellbeing programme launch in high schools

June First Point Family Coffee session TBC



